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Tips to sell your 
great ideas
Don’t allow your good ideas to hit 
a dead end when they reach your 
boss’s desk for approval. 

Sell your proposal with these strat-
egies:

• Understand	the	boss’s	concerns.
Discover your boss’s goals, worries
and motivations so you can target
an appealing pitch. Remember to
show how your idea will contribute
to the organization reaching its
goals too.

• Know	what	sways. Is your boss a
numbers person or someone who
wants to know the source? Will
the boss make snap judgments
or take a few days to mull things
over? When you know his or her
decision-making style, you can
structure your argument.

• Reserve	time.	Ask for an appoint-
ment, preferably in the morning
so the boss will still be in a good
mood and not in a rush to leave.

• Align	allies.	Be ready to show the
boss that you already have approval
from others whose support is criti-
cal to the idea.

• Ask	the	right	question. Ask for
advice, not approval. When the boss
contributes to the idea, he or she
will have an investment in making
it work.

— Adapted from “9 Tips for Getting Innovation 
Approval,” Paul Sloane, Innovation Excellence, 
www.innovationexcellence.com.

Self-assessment: Are you 
knee-deep in negativity?
How can you be 

sure you’re not 

unconsciously perpetuating nega-

tivity in your life? 

    Use the following quiz to 
gauge your personal level of nega-
tive energy.

1. Do you complain? All the time
or even just sometimes?
Yes/No

2. Do you often dis-
cuss what’s wrong
in the world more
than what’s right?
This includes the
terrible weather,
horrible traffic, idi-
otic government,
lousy economy
and stupid in-laws.
Yes/No

3. Do you criticize
too much? Finding
faults in every little
thing or even just
certain people?
Yes/No

4. Are you attracted to drama and
disaster (for example, answer
no if you can unglue yourself
from the TV when there’s a
news story of a disaster and can
avoid getting involved in the
lives of dysfunctional celebri-
ties)? Yes/No

5. Do you blame others or your-
self—either all of the time or in
certain situations? Yes/No

6. Do you believe you have no
control over the things that
happen in your life? Yes/No

7. Do you often feel like a victim?
Yes/No

8. Are you only grateful when
things finally start going right
for you instead of being grate-
ful for what is? Yes/No

9. Do you feel as though things
are happening to you, as
opposed to happening through
you? Yes/No

What your answers mean
If you said yes to four or more of 
the above, you are heading down 
the wrong path.

If you said yes to 
more than six of the 
above, you are proba-
bly a bit of a negative 
Nelly whose mind 
has been trapped in a 
long-term funk. 

It is time to reset 
your thoughts, 
words and mindset, 
because frankly it’s 
impossible to be the 
most brilliant version 
of yourself when you 
are negative all the 
time.

Negative emotions 
stop us from creating 
the life we want. The 

negativity of anger, resentment, 
hurt, judgment, disappointment, 
self-doubt and guilt stop the flow 
of positive living dead in its tracks. 
I get it. We all have bad days. 
They are inevitable. And the more 
successful you are, the more that 
can go wrong.

The reality is that you have a 
choice to make—each minute of 
the day—as to how you react to 
any given situation, no matter how 
significant or insignificant it is. 
Taking responsibility for your own 
negativity can be the first step to 
becoming the brilliant you.

Excerpted from Brilliant Burnout, 
the new book by Nisha Jackson, Ph.D.,  
a renowned lecturer, motivational 
speaker, radio host and columnist. 
Visit www.nishajackson.com.
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